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Azeraeronavigation 2024 Annual Report In addition, the year was marked by our active participation in the CANSO Global ATM Summit and

Executive Committee Meetings, where Azerbaijan was recognized as a regional leader in airspace
development, digitalization, and aviation security. With global focus on sustainability heightened in
2024, including through events like COP29 in Baku, environmental responsibility became central to
our aviation strategy.

From fleet efficiency to green airport infrastructure, AZAL and AZANS worked hand in hand to ensure
that aviation in Azerbaijan reflects the highest international standards.

sam", RZGYGV We continued our commitment to innovation through digital aviation infrastructure, including:

President
“Azerbaijan Airlines"CJSC

e The expansion of the Eurasia-Europe digital backbone, enabling secure aeronautical data
exchange between Baku and European control centers;

We live in a transformative era for global
aviation, and 2024 has been a landmark
year for Azerbaijan. As the national carrier,
AZAL connects East and West, advancing
safety, innovation, and passenger
experience.

This year, Heydar Aliyev Airport served a
record 7.5 million passengers, confirming
its role as the regional hub. AZAL led
growth with network expansion and
modernization.

Azerbaijan’s airspace, with over 1,000
weekly overflights between Europe and
Asia, is vital. The National Airspace
Strategy with IATA aims to modernize
routes, increase ATC capacity by 50%,
introduce Free Route Airspace, and cut CO.
emissions by 30%.

We launched new direct routes across
Central Asia, Europe, and the Middle East,
boosting connectivity and opportunities.
Our fleet modernization added fuel-
efficient aircraft and Al-driven
maintenance for better reliability.

In parallel, AZAL invested heavily in
digital transformation — from introducing
advanced cybersecurity protocols to
integrating Al-enhanced customer
service platforms. The deployment of
UAV monitoring systems further
strengthened operational oversight,
especially in airport zones and remote
airspace corridors.

We are proud to work in alignment with
national sustainability objectives, and
while our environmental responsibility
remains a core value, we are equally
committed to ensuring the safety,
comfort, and satisfaction of every
passenger we serve.

These efforts align with the strategic
direction set under the leadership of the
President of the Republic of Azerbaijan,
Mr. Itlham Aliyev, who has prioritized
modernization and advancement of the
national civil aviation sector.

e Enhanced cybersecurity protocols to protect aviation systems;

s [ntegration of unmanned aerial vehicle (UAV) monitoring systems under AZANS to support both
civilian and national airspace operations.

As we look ahead, we remain committed to transforming Azerbaijan into a smart, sustainable, and
globally connected aviation hub. Through close AZAL-AZANS collaboration, we are shaping a future
where technology, safety, and environmental responsibility unite — powered by innovation, trust, and
vision.
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Farhan Guliyev
Director
“Azeraeronavigation” ATD

2024 was a landmark year for AZANS and
for Azerbaijan’s aviation sector. As the
country’s national air navigation service
provider, we have continued our mission to
ensure safe, reliable, and forward-thinking
management of our airspace — even amid a
rapidly changing global landscape.

AZANS took an active role in supporting
COP29, hosted in Baku, by implementing
eco-efficient flight procedures, optimizing
air traffic flows to reduce CO. emissions,
and upgrading control systems to support
sustainable aviation. These steps reinforced
our commitment to environmental
responsibility and positioned Azerbaijan as
a contributor to global aviation
decarbonization efforts.

In parallel, regional instability in the Middle
East led to unexpected airspace closures,
placing added pressure on surrounding
regions. Thanks to years of investment in
modernization and coordination, AZANS
rapidly scaled operations and absorbed
hundreds of diverted flights with no
disruption to safety or service.

At the peak of the crisis, @ number of major
international airlines, including Turkish
Airlines, British Airways, and Singapore
Airlines, rerouted flights over Azerbaijan —
a clear signal of trust in our capabilities.

Throughout 2024, more than 200 airlines
used Azerbaijani airspace, enabling the
transit of approximately 50 million
passengers between Europe and Asia. Joint
coordination efforts with Turkiye and
Central Asian ANSPs allowed us to maintain
efficient and secure airspace operations,
even during heightened global uncertainty.

None of this would have been possible
without the dedication of our engineers,
controllers, and aviation professionals.
Their efforts continue to raise the bar for
aviation navigation standards in the regio
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AZANS also made important strides in
modernizing its systems and
strengthening international
partnerships. We upgraded radar and
communication infrastructure to
enhance surveillance coverage and
reliability, expanded Performance-
Based Navigation (PBN) procedures,
and deepened alignment with
EUROCONTROLU's Safety Management
System (SMS).

We enhanced cooperation with
international ANSPs through
harmonized technologies and data-
sharing initiatives, while accelerating
digital transformation to enable
secure aeronautical data exchange
across the Eurasia-Europe corridor. At
the same time, we advanced the
monitoring and integration of
unmanned aerial vehicles (UAVs),
paving the way for a safer, more
connected future in which manned
and unmanned aircraft share the
same skies.

As of today, “Azeronavigation” Air
Traffic Management Department
employs 765 specialists, including 170
women and 595 men. Among them,
101 are young professionals under
the age of 30 (35 women and 66
men). Furthermore, 354 employees
are proud graduates of the National
Aviation Academy, ensuring a highly
skilled and well-trained workforce.
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The CANSO Global ATM Summit and 28th AGM will be held
in Baku, Azerbaijan, from June 11-13, 2024. Organized by
Azeraeronavigation Air Traffic Management Department
(AZANS) of Azerbaijan Airlines, this event will gather around
350 civil aviation leaders from over 100 countries.

- BAKU, AZERBAIJAN

JUNE
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SUMMIT 2024
AND 28TH AGM
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This year’s summit focuses on Environmental Sustainability,
highlighting aviation’s role in reducing carbon emissions
and meeting the 2050 net-zero target. AZANS, a CANSO
member since 2005, is the first air navigation service
provider from the CIS and surrounding regions selected to
host this prestigious event.

Simon Hocquard, CANSO Director General, emphasized the
global attention on Baku ahead of COP29, noting the urgent
need for aviation to address climate change. The summit
features keynote speeches from industry leaders, focusing
on digital technologies and strategies to achieve greener
skies. Farhan Guliyev, AZANS Director, expressed pride that
Baku will be a platform for advancing green airspace
initiatives and fostering global collaboration for sustainable
aviation.
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CANSO Global ATM Summit 2024 &

28th AGM
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Strategic Cooperation in Digital Aviation

Technologies

AZAL and its Air Traffic Management unit AZANS have
a key agreement with Aireon to implement the “Aireon
Dashboard” and “Aireon Locate” platforms. The Safety
Dashboard allows analysis of flight safety data for better
aviation process management, while Aireon Locate su
global search and rescue operations using satellite-bas
ADS-B surveillance.

Additionally, AZAL, Aireon, and Metron Aviation signed a
Memorandum of Cooperation to jointly develop digital
aviation analytics platforms. This partnership aims to
improve air traffic forecasting and continuous aircraft
tracking, enhancing safety and efficiency in Azerbaijan
transport.

The agreements were signed during the World Aviation
Summit 2024 and CANSO’s 28th Annual General Assem
Baku. This cooperation advances Azerbaijan’s efforts to
adopt cutting-edge aviation technologies.

Aireon provides a global real-time air traffic surveillance
system through partnerships with leading international
aviation service providers. Metron Aviation is a global le
in air traffic management systems with clients across fi
continents.
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Hosting the First CANSO Euro-Asia ANSP

CEO Summi

From 23-25 January 2024, AZANS proudly hosted the
inaugural CANSO Euro-Asia ANSP CEO Summit in Baku,
bringing together leaders from across the region to
strengthen cooperation in air navigation services.

The Summit gathered CEOs from CANSO Full Members —
AZANS (Azerbaijan), DHMI (Turkiye), Kazaeronavigatsia
(Kazakhstan), and Uzaeronavigatsia (Uzbekistan) —
alongside CEOs of Kyrgyzaeronavigatsia (Kyrgyzstan),
Tajikairnavigation (Tajikistan), and Turkmenhowayollary
(Turkmenistan). Together, participants addressed pressing
challenges facing the Euro-Asian aviation sector, including
safety, efficiency, capacity, and sustainable growth.

This high-level dialogue led to the establishment of a new
cooperative platform among Euro-Asian ANSPs, designed
to foster common understanding, develop joint strategies,
and create a collaborative decision-making process to
tackle regional ATM challenges.
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ACHIEVEMENTS

Bélgesel Hava S ise
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In Istanbul, on August 18, Azerbaijan Airlines CJSC (AZAL)
and Turkiye’s General Directorate of State Airports (DHMI)
signed an agreement to establish SOCEA, a regional
platform for coordinating air navigation safety between
Europe and Asia.

Initiated by AZAL and DHMI, the platform aims to develop
and implement a regional flight safety strategy and
enhance cooperation among air navigation service
providers in the region.

The agreement, signed by Farhan Guliyev (AZAL) and
Huseyn Keskin (DHMI), reflects growing economic and
aviation cooperation between Azerbaijan and Turkiye.

SOCEA will also support the effective implementation of air
traffic safety management systems, promote risk-based
flight safety management, and encourage modernization
and digital standardization in the industry.
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AZANS, in partnership with IATA, achieved a historic
milestone with the adoption of the National Airspace
Strategy of Azerbaijan (NAS). This strategic framework sets
out a clear roadmap for modernizing Azerbaijan’s airspace
and air traffic management system in alignment with ICAQ’s
Global Air Navigation Plan and European best practices.

The NAS will drive enhanced safety, efficiency, and
sustainability, while positioning Azerbaijan as a vital hub
between Europe and Asia. With projected traffic growth of
more than 50% by 2027, the strategy ensures that AZANS is
prepared to meet rising demand, reduce delays, optimize
routes, and minimize environmental impacts.

This achievement underscores AZANS’s commitment to
innovation, international cooperation, and its pivotal role in
shaping the future of global aviation connectivity

Azerbaijan and Tirkiye to Develop

Cooperation in the Field of Air Navigation
Launch of the National Airspace Strategy
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804 personnel trained and certified — a 75% increase vs.

Azeronavigation's” Air Traffic Management Department 2023 (459).

boasts a diverse and highly qualified team, combining
experienced specialists, young professionals, and academy-
trained graduates to ensure excellence in aviation
operations.

Total 132 training courses, including 53 Aviation Security
Initial programs.

Trained & Certified

Key Training Centers:
e ATS: 386 staff | 51 courses P
e CNS: 242 staff | 38 courses
e AIC, AMC, ASEC, SMS —
balanced coverage across
support units.

As of today, Azeronavigation
Air Traffic Management
Department employs 765
specialists, including 170
women and 595 men. Among
them, 101 are young
professionals under the age
of 30 (35 women and 66
men).

2024
63.7%

Training Locations:
e |[nternational: 27 courses (EUROCONTROL, IATA, CANI,
Entry Point North)

Furthermore, 354 employees are proud graduates of the " DemesHE{PAr o0 eHIEas

National Aviation Academy, ensuring a highly skilled and

well-trained workforce. Top Achievements:

e Alignment with ICAO / EUROCONTROL / EASA standards.

e Expanded collaboration with NAA and global training
partners.

e Establishment of a sustainable, competence-based
learning framework.
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The Human Factor in Air Navigation

Excellence
Training and Development:

2024 Highlights
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THE AIRSPACE OF THE REPUBLICO
AZERBAIJA

Baku Flight Information Region (UBBA F

In Azerbaijan, the number of flights under instrument flight rules (IFR) recorded
2024 is 309 656 and the growth compared to 2023 is 30.8%. The average numb
of IFR flights in Baku FIR has reached 848 aircraft per day.

@ & =

309 656 30.8% 848 acft

(IFR) recorded in 2024 A Growth Compared To 2023 Baku FIR per day

Most Month traffic was recorded in July (5016 ACTF) and peak day was recorded on
November 07,2021 (193 ACTF)

Baku FIR
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Traffic Development 2019 - 2024
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Picture 1.2 | Baku FIR traffic development by year

1.2 Traffic segments

In 2024, 9 % were domestic flights within Azerbaijan and the remaining 91 % were
international flights, arriving at or departing from airports of the Republic of Azerbaijan.

Domestic flights International flights

o

Picture 1.1 | Baku FIR traffic development by year
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1.3 Capacity vs Traffic

According to the decision made on August 24, 2024, as published in the LSSIP Azerb
report, the current capacity for different FIR ACC sector combinations is as follows:

The following picture reflects the average traffic by hour vs the capacity of Baku FIR

SUMMER

Il /verage Hourly Traffic [l Highest Traffic Recorded

* 4-sector combination: 110 aircraft per hour
¢ 3-sector combination: 90 aircraft per hour
¢ 2-sector combination: 75 aircraft per hour

— capacity 25EC e capacity 35EC —— capacity 45EC

120 110

100 90

80 75

The existing capacity is sufficient to meet the current traffic demand.

Winter Season: Summer Season:

Hour ACTF Hour ACTF

00:00-01:00 33 ACTF 00:00-01:00 32 ACTF
Picture 1.3 Hourly traffic volume vs Baku FIR capacity (SUMMER)

01:00-02:00 27 ACTF 01:00-02:00 24 ACTF

1.4 VFR AND IFR.
11:00-12:00 14 ACTF 11:00-12:00 17 ACTF

The total number of flights recorded in 2024 was 321 766 where 309,655 were
12:00-13:00 20 ACTF 12:00-13:00 22 ACTF under Instrument Flight rules (IFR) and 11 778 flights were Visual Flight Rules (VFR).
23:00-00:00 19 ACTF 23:00-00:00 31 ACTF

The following picture reflects the average traffic by hour vs the capacity of Baku FIR

WINTER

B :verage Hourly Traffic [ Highest Traffic Recorded

e capacity 25EC s capacity 35EC  wesssm capacity 45EC

100 80

VFR IFR

Picture 1.3 Hourly traffic volume vs Baku FIR capacity (WINTER)




gT | Joday jenuuy $Z0g uonesineuolaelazy

1.5 Forecast 2024-2030

The forecast is based on Eurocontrol’s seven years forecast 2024-2030 . The chart
below illustrates three different scenarios “High”, “Base” and “Low”.

Based on the High scenario, Eurocontrol predicts 300 000,for the Base scenario,
numbers 298,000 illustrate and finally for the Low scenario 297 000 flights for
Azerbaijan in 2030.

EUROCONTROL 7-year forecast for *Europe 2024-2030 - Spring 2024

Actual and Future IFR movements, in millions of flights

@ High Scenaric @ Base Scenario Low Scenario @@ Actual @ 2019 level

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

EUROCONTROL 7-year forecast for *Europe 2024-2030 - Autumn 2024

Actual and Future IFR movements, in millions of flights

@ High Scenario @ Base Scenario Low Scenario @ Actual @ 2019 level
14

12. . . . --//f’i/i

10

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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OVERFLIGH

2.1 Traffic development

The number of overflights recorded in 2024 is 229 194 flights and compared to 2023, t
growth is 36 %.
The average number of daily overflights via Baku FIR in 2024 is 627 aircraft per day.

@ & >

224 194 36% 626 acft

Baku Flight Information A Growth Average Figure
Region (UBBA FIR) Compared To Of Number of IFR
2018 Flights

In 2024, traffic development of Azerbaijan airspace was affected by Ukraine
Afghanistan crises. Some Airlines was using Azerbaijan Airspace as a major overflight
between Europe and Asia. In addition,Afgahanistan crisis was still affected ,but s
airlines started to use it Thai Airways ,Singapore Airlines ,Vietham Airlines,Eva Air ,
India ,British Airways.

Overflight traffic - Comparative chart 2019-2024

1600000 15316
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1200000 1049592
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Picture 2.1 Yearly overflight traffic development

Overflight traffic
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Picture 2.2 Overflight traffic development by month

2.2 Aircraft types

More than 72 % of the aircraft of the overflight traffic is wide-body long-range aircraft and it is a
decline of 11 % of its share in comparison with 2023.

The chart below illustrates the top 14 types of aircraft overflying within the Azerbaijan airspace.

Top 10 Types of aircraft

Boeing 777 6989

Boeing 767

5317

Airbus 380

4084

Airbus380

2945

Picture 2.3 Top 14 types of aircraft of the overflight traffic
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2.3 Traffic flows

Complicated political
processes in a number of
neighboring regions are
still existed. ICAQ, IATA,
EASA and/or National
Civil aviation authorities
issued notifications and
recommendations to
avoid the airspaces of
Russia, Iraq, Syria, Iran,
Israel and the airspaces
of Ukraine and
Afghanistan.

These restrictions

traffic flows through the
airspace of the Republic

Ukrainian airspace has
impacted the direction of  created a new flow of

flights connecting Euro
and Far-East Asia via th

of Azerbaijan. Particularly, Azerbaijan airspace

the closure of the Afghan
airspace has led to
Impoverishment of
overflight flows Europe-
South and South-East Asia
when closure of the

Baku [UBBA FIR] Overflight flows

YEREVAN UDDD FIR

TEHRAN OIlIX FIR

RUSSIA
ROSTOV URRV FIR

1

Hid MYLN IHSYENINN

NVLSINIWX

IRAN

|

Picture 2.4 Main overflight traffic flows

Georgia-
Turkmenistan
and vv - 42%

Georgia-
Kazakhstan
and v.v - 26%

Armenia-
Turkmenistan
and vv - 10%

Iran-
Russia
and v.v - 5%

Iran-
Kazakhstan

and v.v - 8%
Other

directions
(Total) - 5%

2.4 Airspace users

Approximately 295 international passenger and cargo airlines operate scheduled flights
daily through Azerbaijani airspace, making up 85% of all transit flights.

Following the Ukraine crisis and resulting restrictions on Russian airspace, many airlines
began using Azerbaijan as an alternative route. New users include Air Atlanta Europe,
Shanghai Airlines, SF Airlines, Flyadeal, YTO Cargo Airlines, Norse Atlantic Airways, New
Way Cargo Airlines, Ajet, World2fly, and others.

The chart shows the top 20 airspace users in 2024, with Turkish Airlines leading
significantly, while others show a more balanced distribution.

Top 20 Airspace Users - 2024

Turkish Airlines
Fly Dubai
Korean Air
Cathay Pacific

27876

Air France
Lufthansa
KLM

Aeroflot
British Airlines
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Asiana Airlines
Pegasus Airlines
Air Arabia
Uzbekistan Airways
Aerologic

Qatar Airways
Pobeda

Cargolux

Finnair

Virgin Atlantic
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Picture 2.5 Top 20 airspace users



BAKU/HEYDAR ALIYEV
INTERNATIONAL AIRPORT

3.1 Traffic development

Baku/Heydar Aliyev International Airport is the air gate of the capital of the
Republic of Azerbaijan. It is the busiest airport in Azerbaijan and in the Caucasus
region.

The total number of aerodrome movements recorded in 2024 was 78 339 aircraft.
Traffic increased by 19% compared with 2023. The average figure of number of
aerodrome movements at the Baku/Heydar Aliyev International airport is 215
aircraft per day.

-

78 339 19% 255 acft

Total number of Traffic increased Average number of
aerodrome movements compared with 2023 aerodrome
recorded in 2024 movements per day

Baku/Haydar Aliyev-Comparative chart 2019-2024
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2019 2020 2021 2022 2023 2024

Picture 3.1 Baku/Heydar Aliyev International Airport annual traffic development
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UBBB - Baku/Heydar Aliyev

16000
14000
12000
10000

8000
6000
4000

2000

Jan Febh Mar Apr Mav Jun Jul Aun Sen Oct Nov Dec

Picture 3.2 Baku/Heydar Aliyev International airport traffic development by month

3.2 Airlines

Baku/Heydar Aliyev International Airport is the home base for “Azerbaijan Airlin

11

. which is the international carrier of Azerbaijan and the air companies of “Silkw
Group

More than 30 different airlines (passenger and cargo) carry out scheduled fligh
to Baku city: Azerbaijan Airlines, Silkway West Airlines, Turkish Airlines, Cargolux,
WizAir, Utair, Fly Dubai, Aeroflot, Anadolujet, IrAero, Air Arabia, Qatar Airways

Azerbaijan Airlines
Silkway Airlines
Turkish Airlines

Cargolux

WizAir

Utair
Fly Dubai
Aeroflot

0 5000 10000 15000 20000 25000 30000 35000

Picture 3.3 Top 10 airspace users

In comparison with 2023, the share of Azerbaijan Airlines increased by 3%, while
International Airlines decreased by 3%.

International Airlines Airlines of Azerbaijan

Picture 3.4 Share of traffic: International Airlines vs Airlines of Azerbaijan

Total number of low-cost airlines in 2024 is 14 airlines (Air Arabia, Air Baltic,
Flyadeal, Fly Dubai, Jazeera Airways, Flynas, AirAstana, SalamAir, Pobeda, Pegasus
Airlines, Anadolujet, WizAir

Classic Low-cost

Picture 3.5 Share of traffic: Low-cost Airlines vs Classic Airlines
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3.3 Destination

Scheduled flights are performed from Baku to more than 25 countries and to
more than 70 destinations.

Germany
Italy

India

Saudi Arabia
Kazakhstan
China
Georgia

UAE

Turkey
Russia

3.4 Type of flights

The infrastructure of the International Airport Heydar Aliyev allows to provide
services to all types of flights. Two passenger terminals ensure a capacity of 9
million passengers per year. Separate terminals and aprons are allocated for
business aviation.

Baku Cargo Terminal is one of the biggest and most technically advanced cargo
terminals in the CIS. The technical base of the terminal provides storage and
processing of all kinds of cargoes in conformity with the world standards.

0

Passenger Business

0

Cargo Other

Picture 3.8 Share of traffic: types of flight

The pie chart illustrates the proportion of international and domestic flights in the
total air traffic.

In 2024, international flights accounted for the vast majority of total air traffic,
making up 90%, while domestic flights represented only 10%. This indicates that
air operations in the region are primarily focused on international travel, with a
relatively minor share attributed to domestic routes.

International Domestic

4
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3.5 Type of aircraft 3.7 Use of RWY and 16/34 and 17/35

Single-aisle aircraft like Airbus 320 and Embraer 170-190 dominate operati
reflecting a high volume of domestic and regional flights. The airport’s flee
composition aligns with a hub handling both commercial and specialized a

Airbus320 » )— 32031

Airbus 330-340 9486

RWY 16/34 19%
Take-off RWY 17/35 81%

RWY 16/34 18%

N~ )- Landing RWY 17/35  82%
Boeing 787 W= 1904

~ - 1466 RWY 16/34 82%

o N Total RWY 17/35  18%

Embraer 170-190 #)= 12467

llyushn 76 m~ 807

3.8 Traffic Flows

The Sukhoi Superjet 100 - 2718

Other  »-1788

a 50000 10000 15000 20000 25000 30000 35000

Picture 3.10 Types of aircraft

3.6 Load of SID and STAR

Baku/Heydar Aliyev Departure Flows Baku/Heydar Aliyev Arrival Flows

,.).

ABROL AMOKU
1%

S %

RASAM
30%




REGIONAL
AERODROMES

Regional aerodromes
There are seven international airports (Ganja, Nakhchivan, Fuzuli, Gabala, Lankaran,
Zagatala, Zangilan) and two domestic airports (Yevlakh and Baku (Zabrat)) in Azerbaijan.

4.1 Nakhchivan International Airport (ICAO: UBBN)

Nakhchivan International Airport is the only air gateway of the Nakhchivan Autonomous
Republic, a landlocked exclave of Azerbaijan. It was built in 1976 and was completely
reconstructed between 2002 and 2004.

The total number of aerodrome movements in 2024 is 7,349 aircraft, representing a 24.7%
increase compared to 2023. Regular passenger flights to Baku, Ganja, Istanbul, and
Moscow are operated from Nakhchivan. The average number of aerodrome movements at
Nakhchivan International Airport in 2024 is 20 aircraft per day.

224 194 24.7% 20 acft

(UFR) recorded in A Growth Compared To Baku FIR per
2024 2023 day

UBBN - Nakhchivan

1200
m 2024
m 2023

Picture 4.1 Annual traffic development at Nakhchivan International Airport
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Picture 4.2 Nakhchivan International Airport traffic development by
months of the year

4.2 Ganja International Airport (ICAO: UBBG)

Ganja International Airport is an airport serving Ganja, the second largest city in
Azerbaijan. It was reconstructed in 2006.

Regular operations to Ganja were cancelled in April 2020 due to COVID-19 pandemic
re-launched in May 2021 with a limited volume of the pre-pandemic schedule. Regula
passenger flights to Nakhchivan, Istanbul and Moscow are operated from Ganja.

The total number of aerodrome movementsin 2024 is 1912 aircraft. Traffic decreased
13.5 % compared to 2023. The average figure of numberof aerodrome movements at t
Ganja International airport in 2024 is 5 aircraft per day.

UBBG - Ganja

Picture 4.4 Ganja International airport traffic development by months of the year
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Picture 4.3 Annual traffic development at Ganja International airport
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4.3 Gabala International airport (ICAO: UBBQ)

Gabala International Airport is an airport in Gabala city, located in the North-West of
Azerbaijan. Construction of the Gabala airport started in 2011 and the airport was
inaugurated by the President of the Republic of Azerbaijan, Ilham Aliyev, on 17 November
2011.

The total number of aerodrome movements in 2024 is 325 aircraft and it is a growth of 1.5
% in comparison 2023 with 2024

No scheduled flights were operated in 2024.
4.4 Lankaran International airport (ICAO: UBBL)

Lankaran International Airport is located in the town of Lankaran in the south- east of
Azerbaijan. Reconstruction of the Lankaran airport was started in 2005 and was finished
in 2008.

The total number of aerodrome movements in 2024 is 112 aircraft and it is a growth of
49,5% in comparison with 2023.

Regular flights to Lankaran were cancelled in April 2020 due to the COVID-19 pandemic
and have been recovered since June 2021. Scheduled flights to Moscow are operated
from Lankaran.
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4.5 Fuzuli International airport (ICAO: UBBF)

Fuzuli International Airport is an airport in the city of Fuzuli and an air gateway to the
territories liberated from occupation. The airport was built in 2021 within 8 months o
aerodrome that has been abandoned for almost 30 years and was surrounded by for
minefields. Fuzuli International Airport was officially inaugurated by the President of
Republic of Azerbaijan, Ilham Aliyev and the President of Turkey, Recep Tayyip Erdog
October 26, 2021.

The total number of aerodrome movements in 2024 is 312 aircraft.

No scheduled flights were operated in 2024.

4.6 Zangilan International airport (ICAO: UBB2)

The total number of aerodrome movements in 2024 is 34 aircraft. No scheduled fligh
were operated in 2024.

4.7 Zagatala Internationa airport (ICAO: UBBY)

Zagatala International Airport is an airport serving Zagatala city. It is located at the
southern foot of the Main Caucasus range. The latest reconstruction of the airport
terminal was completed in 2008, after which the airport received an international st
Zagatala International airport was closed since March 2014 due to reconstruction wo
the runway and has been re-opened in October 2018.

The total number of aerodrome movements in 2024 is 98 aircraft. No scheduled fligh
were operated in 2024.

4.8 Yevlakh airport (ICAO: UBEE)

Yevlakh Airport is an airport serving the city of Yevlakh. The complete reconstruction
Yevlakh airport was completed in September 2013. Yevlakh airport does not have the
status of an “international airport”.

The total number of aerodrome movements in 2024 is 6 aircraft. No scheduled fligh
operated in 2024.

4.9 Baku/Zabrat airport (ICAO: UBTT)

Baku/Zabrat airport is the home base airport of the “Silk Way Helicopter Service” (SWHS)
company. The fleet of SWHS consists of the following types of aircraft: Augusta Westland
AW139, MI171, Sikorsky S92, Eurocopter Super Puma AS332, Eurocopter Dauphin EC155
and Cessna 172. The main objective of SWHS is the provision of services and support of
the oil industry of the Republic of Azerbaijan (flights to ships and offshore drilling rigs, air
patrolling and monitoring of oil and gas pipelines). In addition to this, SWHS provides the
following services:

¢ <Transportation of passengers, VIP flights;
* <Transportation of cargo;

e <Medical Evacuation (Medivac);

* Emergency Medical Service (EMS);

¢ «Search and Rescue operations (SAR)

Baku/Zabrat airport is also base for training of student-pilots of National Aviation
Academy. The training program includes en-route flights, take-off, landing and go around

maneuvers on Cessna 172.

The total number of aerodrome movements in 2024 is 6140 aircraft and it Average
number of traffic is 17 aircraft per day.
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The ATC staff of Baku/Zabrat airport is also responsible for the ATS provision for
helicopter flights in the Caspian Sea. The Sea is divided to the sectors where

Chilov, Neft Dashlari and Pirallahi TWRs are providing ATS according to their arez
of responsibility.

The total number of helicopter flights in the Caspian Sea in 2024 is 8232
helicopters. Traffic decreased by 9,3 % compared to 2021. The average figure of
number of flights in the Caspian Sea in 2024 is 23 helicopters per day

y
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Picture 4.7 Helicopter flights
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5.1 KPI-Capacity Utilization 5.2 KPI-Total flown distance

Capacity utilization assesses how effectively capacity is managed. It is a measure of
accommodated demand, compared to the available capacity of Baku FIR.AZANShas
declared capacity of Baku FIR of 110 ACFT/Hour.

KPI-Capacity utilization is calculated by the formula: the valueof “accommodated
demand”is divided by the value of “capacity” and is multiplied by 100%.

KPI-Flown distance is the total flown distance. KPI is km.

5.2.1 Total flown distance-FIR Baku

* All the traffic data of Baku FIR (overflight and aerodrome movements) is used for the
calculation of KPI - Total flown distance (FIR).

* KPI - Total flown distance (FIR)- 135 366 501 km

e KPI - Total flown distance (FIR)- 11,280,542 km (monthly average)
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5.2.2 Total flown distance- En-route

Only overflight traffic data is used for the calculation of the Total flown distance (E

KPI - Total flown distance (ENR)- 108 075 501 km

KPI - Total flown distance (ENR)- 9 006 292 km (monthly average)

5.2.3 Total flown distance- Aerodrome movements

* Only aerodrome movements data is used for the calculation of the

¢ KPI - Total flown distance (AD)- 227 42 50 km (monthly average)
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Total flown distance (AD).
KPI - Total flown distance (AD)- 27 291 000 km
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5.3 Average flown distance per ACFT

KPI- Average flown distance per ACFT is calculation of average distance flown by ACFT by
the following formula: the value of “total flown distance in kilometers” is divided by the
value of “number of ACFT”. KPI is km/ACFT.

5.3.1 KPI - Average flown distance (FIR)

All the traffic data of Baku FIR (overflight and aerodrome movements) is used for the

calculation of Traffic efficiency (FIR).

KPI- Average flown distance (FIR) - 436 km/ACFT
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5.3.2 KPI - Average flown distance (ENR)

Only overflight traffic data is used for the calculation of KPI - Average flown distance
(ENR).
KPI - Average flown distance (ENR) - 471 km/ACFT

@ Maonthly KPI 2024 @ Average KPI2024
480

470 W % K 475

460

450

&

440

Jan  Feb  Mar  Apr May Jun  Jul  Aug  Sep  Oct  Nov  Dec 445 2019 2020 2021 2022 2003 2024

Picture 5.11 Average flown distance (ENR)

Picture 5.12 Average flown distance
- Monthly KPIs

(ENR) - Yearly KPIs

4



¥ | Woday jenuuy yz0z uonegineuolaeliazy

5.3.3 KPI - Average flown distance (AD)

Only aerodrome movements data is used for the calculation of Average flown dista

(AD).
KPI - Average flown distance (AD)-339 km/ACFT
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Picture 5.13 Average flown distance (AD) — Monthly KPIs

5.4 KPI -Total IFR/hours

KPI- IFR/hours is the total flown IFR/hours. KPI is IFR/hours.

5.4.1 Total IFR/hours -FIR Baku

All the traffic data of Baku FIR (overflight and aerodrome movements) is used for t

calculation of KPI - IFR/hours (FIR).
e KPI-Total IFR/hours (FIR)- 162 995 IFR/hours

¢ KPI-Total IFR/hours (FIR)- 13 582 IFR/hours (monthly average)
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Picture 5.14 Average flown distance (AD)

5.4.2 Total IFR/hours -Enroute

Only overflight traffic data is used for the calculation of KPI - IFR/hours (FIR).

e KPI-Total IFR/hours (ENR)- 123 031 IFR/hours
e KPI-Total IFR/hours (ENR)- 10 253 IFR/hours (monthly average)
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5.4.3 Total IFR/hours —Aerodrome movements

Only aerodrome movements data is used for the calculation of KPI - IFR/hours (FIR).

* KPI - Total IFR/hours (AD)- 39 964 IFR/hours
¢ KPI - Total IFR/hours (AD)- 3 330 IFR/hours (monthly average)
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5.5 CANSO Productivity KPIs

The key indicator of ANS productivity is IFR flight hours per ATCO in OPS hours, oft
described as “ATCO in OPS productivity”.

Although generally reflective of ANSPs’ performance, factors beyond the control o
ANSP can cause low levels of productivity, for example, a geopolitical event that alt
traffic demand. ATCO in OPS productivity is driven by traffic levels and an ANSP’s a
to utilize its ATCOs in operations (OPS) resources. Although they cannot affect traff
demand, ANSPs may improve productivity by utilizing flexible rostering and adapti
airspace configuration to open and close sectors according to evolving traffic patt:

Furthermore, advances in technology are now focusing more than ever on reducing
workload of ATCOSs in OPS to enable them to safely manage higher levels of traffic
given volume of airspace. Training associated with the introduction of technology,
however, can lead to short-term reductions in productivity.

Airspace complexity also affects ATCO in OPS productivity. Lower airspace will typi
have lower levels of ATCO in OPS productivity than upper airspace, where aircraft a
flying at more consistent altitudes and on non-crossing routes. Therefore, an ANSP
operating a high proportion of sectors in lower airspace, or with numerous busy air;
with complex approach sectors, is likely to have lower ATCO in OPS productivity th
ANSP with more overflights at higher altitudes.

5.5.1 ATCO in OPS hour productivity (CANSO KPI 2B)

KPI “ATCO in OPS hour productivity” is calculated by the formula “IFR flight hours”
divided by “ATCOs in OPS hours”

ATCO in OPS hour productivity (AZANS) —y 1,313

ATCO in OPS hour productivity (Baku ATCC) —y 2,532

ATCO in OPS hour productivity (Regional ATCCs) —— 0,100
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Picture 5.21 KP| ATCO in the OPS hour productivity Picture 5.22 KPI ATCO in OPS hour
productivity. Comparative chart
2019-2024

5.5.2 Working hours per ATCO in OPS (CANSO KPI 3B)

KPI “Working hours per ATCO in OPS” is calculated by the formula “ATCO in
OPS hours” divided by “No of ATCO in OPS”

Annual working hours per ATCO in OPS (AZANS) 1280

Annual working hours per ATCO in OPS (Baku ATCC) 1083

Annual working hours per ATCO in OPS (Regional ATCCs) 1695
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Picture 5.24 KP| Annual working hours per

Picture 5.23 KPI monthly working !
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5.5.3 IFR hours per ATCO in OPS (CANSO KPI 3C)

KPI “IFR hours per ATCO in OPS” is calculated by the formula “IFR flight hours” divided by
“No of ATCO in OPS”

Annually, IFR hours per ATCO in OPS (AZANS) 919

Annually, IFR hours per ATCO in OPS (Baku ATCC) 1348

Annually, IFR hours per ATCO in OPS (Regional ATCCs) 106
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5.5.4 Ratio of Frontline Service Staff to ATCO in OPS (CANSO KPI 3D)
KPI “Ratio of Frontline Service Staff to ATCO in OPS” is calculated by the formula “No

Frontline Service Support Staff” divided by “No of ATCO in OPS”
Ratio of Frontline Service Staff to ATCO in OPS-1.43
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Service Staff to ATCO in OPS 2024

Picture 5.28 KPI Ratio of Frontline
Service Staff to ATCO in OPS.
Comparative chart 2019-2024

5.6 CO2 emissions

All the KPI’s for CO2 emissions are calculated for FIR, En-route (ENR) and Landing-tak
off Operations (LTO).5.6.1  Total CO2 emissions

Total CO2 emissions (FIR) ——» 2703031 tons

Total CO2 emissions (ENR) — 52369 355tons

Total CO2 emissions (LTO) ————» 333676 tons

KPI - Total CO2 emissions  ———— 225 253 tons (monthly average)
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Picture 5.30 Total CO2 emissions
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Picture 5.29 Total CO2 emissions

5.6.2 CO2 emissions per flight hour

CO2 emissions per flight hour (FIR) — > 16.4 ton/hour
CO2 emissions per flight hour (ENR) — 19.1 ton/hour
CO2 emissions per flight hour (LTO) 5 8.3 ton/hour
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Picture 5.32 CO2 emissions per flight hour.

Picture 5.31 CO2 emissions per flight hour -
Comparative chart 2019-2024

5.6.3 CO2 emissions per nautical mile flight distance

CO2 emissions per nautical mile flight distance (FIR) ————> 37 kg/NM
CO2 emissions per nautical mile flight distance (ENR) ———> 41 kg/NM
CO2 emissions per nautical mile flight distance (LTO) ——— 23 kg/NM
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5.6.4 CO2 emissions per flight

CO2 emissions per flight (FIR) 7.8 ton/flight
CO2 emissions per flight (ENR) 9.3 ton/flight
CO2 emissions per flight (AD) 4.5 ton/flight
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5.7 KPI-CNS

5.7.1 ATC Automated System

KPI-“ATC System Reliability” is calculated by the formula: the value of “total hours of
system operation without failure” is divided by the value of “total number of hours” a
multiplied by 100%.

KPI “ATC Systems reliability”-92,8% (target indicator is 100%)

5.7.2 Surveillance Systems

KPI-“Surveillance systems Reliability” is calculated by the formula: the value of “total
hours of SUR systems operation without failure” is divided by the value of “total num
of hours” and is multiplied by 100%.

KPI “SUR System reliability”-99,3% (target indicator is 100%)

5.7.3 Communication Systems

KPI-“COM systems Reliability” is calculated by the formula” the value of “total hours
COM systems operation without failure” is divided by the value of “total number of
hours” and is multiplied by 100%.

KPI- “COM systems Reliability”-100% (target indicator is 100%)

5.7.4 Navigation

KPI-“NAV systems Reliability” is calculated by the formula: the value of “total hours of NAV
systems operation without failure” is divided by the value of “total number of hours” and is
multiplied by 100%.

KPI- “NAV systems Reliability”-100% (target indicator is 100%)

5.8 Aeronautical Information Service

5.8.1 KPI “Timeliness of preparation, issue and publication of aeronautical
information”

KPI-“Timeliness of preparation, issue and publication of aeronautical information” is calculated
by the formula: 100% minus (the value of “the number of NOTAM. AIP amendments and other
aeronautical information prepared, issued and published with delay” is divided by the value of
“total number of NOTAMs, AIP amendments and other aeronautical information prepared,
issued and published” and is multiplied by 100%.

KPIl “Timeliness of preparation, issue and publication of aeronautical information”- 100% (target
indicator is 100%)

5.8.2 KPI “accuracy and integrity of aeronautical information provided”

KPI “accuracy and integrity of aeronautical information provided” is calculated by the formula:
100% minus (the value of “the number of NOTAMs, AIP amendments and other aeronautical
information prepared, issued and published with errors and omissions” is divided by the value
of “total number of NOTAMs, AIP amendments and other aeronautical information prepared,
issued and published” and is multiplied by 100%)

KPI “accuracy and integrity of aeronautical information provided-98,9% (target indicator is
100%).

5.8.3 KPI Timeliness of aeronautical calculations performed

KPI “Timeliness of aeronautical calculations performed” is calculated by the formula:
100% minus (the value of “aeronautical calculations performed and published with delay”
is divided by the value of “total number of aeronautical calculations performed” and is
multiplied by 100%).

KPI-Timeliness of aeronautical calculations performed- 100% (target indicator is 100%)
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5.9 KPI Provision of Meteo Services

5.9.1 KPI “Baku/Heydar Aliyev Intl. airport Forecast (TAF) accuracy”

KPI “Aerodrome Forecast (TAF) accuracy for Baku/ Heydar Aliyev Intl. airport” is
calculated by the formula: the value of “the average number of TAF elements forecasted
accurately and verified” is divided by the value of “the average number of TAF elements
forecasted and verified”, and is multiplied by 100%.

KPI “Baku/Heydar Aliyev Intl. airport Forecast (TAF) accuracy”- 96,2% (target indicator
according to ICAQO is 80-90%)
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